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PHILOSOPHY

The Columbiana County Board of Developmental Disabilities offers an integrated continuum of education, training and
family support services to eligible persons with mental retardation and/or developmental disabilities, for the entire span of
life.

The purpose of this agency's services is to enhance the development of each individual served so that he/she may take
their rightful place in society. Programs provided by this agency are individualized to the needs of its consumers, in order
to support meaningful integration into the community. Agency services are designed to promote and ensure individual
equality in all aspects of community life, with constant emphasis on a person's ability instead of their disability.

Special programs are available to children and adults with DD, that support the development of physical and mental well-
being, social skills, self-care skills, daily living skills, pre-vocational and vocational skills. The goal of personal
independence is continually fostered throughout these programs, utilizing all sectors of the community as a natural
learning, living and working environment. The principle of providing services based on the ‘least restrictive alternative
available’, is consistently used as a guide to individualized service planning and is supported by flexible movement among
available service options.

Persons with DD in Columbiana County have the right to know about and easily access needed services of their choice.
They must also understand their responsibilities, obligations and legal rights as full-fledged citizens, e.g. voting, paying
taxes, abiding by the laws of the community, etc.

It is the intent of the Columbiana County Board of Developmental Disabilities to maximize the use of available federal,
state and local funds to enhance the ‘quality of life’ of persons with DD and their families. The appropriation of Board
resources will be made through consideration of input from the agency administration, staff, consumers and their families
as well as other interested citizens or groups. This input will be systematically obtained through a comprehensive agency
planning process.

The Board, its consumers and staff are all a part of the larger community, and as such must rely on this community to play

an essential role in the overall habilitation and integration of its member with mental retardation and developmental
disabilities.

MISSION STATEMENT

Collaborating with the community to maintain a predictable support system for families,

caregivers and individuals with disabilities to help them pursue and achieve what is important
to them.




Current Programs and Services

The Adult Senior Center can serve individuals who are medically fragile for habilitation services.

Community employment services for individuals at local businesses.

Help Me Grow services for children from birth to age five.

Special education programs for students with special needs at Robert Bycroft School from age six to twenty-one
years old.

Transportation services for 62 individuals.

Service & Support Administration services are provided county wide to consumers and families.

Over 300 Medicaid waivers are administered and funded by the County Board increasing the resources and
supports available to individuals and families with DD needs.

Family Support Services (including respite) are provided to 50 families of individuals with DD needs.
Oversight of health, safety and welfare needs of DD consumers through service monitoring, quality assurance
and investigation of major unusual incidents.

Funding and support for privately operated adult day programs.

Core Values:

Integrity to instill public confidence in our judgment.

Professionalism in our delivery of services and supports.

Accountability for what we say and do.

Responsibility for our actions and the duties we are to perform.

Flexibility to adapt to changing needs and circumstances.

Collaboration with other organizations and groups to increase the opportunities and resources available to help
those we serve.

Continuity of service delivery so that individuals and families can reliably count on the availability of services and
supports in their lives.

Objectivity in our decision-making, free from bias or unreasonable influence.

Community is the goal for all of our clients, to participate and be part of the community in which they live, work
and play.

Positive attitude that generates a “can-do” approach to our work.

Strategic Objectives:

The Board of Directors has adopted six broad strategic objectives that are the framework for managing our programs and
services.
These include:

1.

akrwbd

Access to needed services and supports for all eligible persons.

Create and sustain an effective workforce.

Avalilability of facilities & equipment that meets the needs of our consumers.

Quality of service delivery.

Active communication with all of our constituent groups: individuals with Developmental Disabilities needs and
their families; our employees; provider and business organizations; public officials; media; and the community at
large including social, religious and civic organizations.

Demonstrate fiscal responsibility.

Our Planning Process:

The County Board of Developmental Disabilities welcomes community input into our program planning process. First we
distribute planning sheets to all managers in September and they gather information from staff and on site managers and
return these sheets from the five areas to administration. Administration develops a complete guide to present at
Community Meeting. Secondly, a Community Planning Meeting is held every year on the Tuesday before Thanksgiving in
November at the Administration Building. Individuals who attend are invited to participate in one of five “Areas” that



identifies ideas and goals for their area for the coming year. The five Areas include: Community Services, Adult Services,
Children’s Programs, Public Relations, and Administrative Services. Each Action Committee generates a list of goals that
becomes part of an overall Annual Plan. This information is used to develop the budget for the next year. If you would like
to become involved in the Annual Planning meeting, please contact Jodie Thompson at the Board Office at 7675 State
Route 45, Lisbon, OH 44432. Jodie can also be reached by phone at 330-424-7788. Your interest and participation is
welcome!

Guiding Principles:

Continuous quality improvement for all programs.

Compliance with local, state and federal regulations.

Facilities that are safe, functional and accessible.

Consistent and accurate information provided to all constituents.
Free choice of provider for individuals with DD needs.
Self-determination for DD consumers.

Sustainable programs that will be available to meet the long term needs of the individuals we serve.
Careful and responsible management of all our resources.
Administrative efficiency.

Local administrative control of our program planning and resources.
Increased access to services by reducing waiting lists.

Equitable access to services and supports.

Operate programs “within available resources.”

STRATEGIC PLANNING
Access to Services:

Elimination of waiting lists for Adult Services, Transportation, Family Support Services, Seniors program and SSA.
Obtained an additional Individual Option (1.0.), Self Waivers, Shared Waivers and Level One waivers.

Reduced SSA case-loads.

Created a guardianship program for DD consumers.

Created a Dual-Diagnosis project with the Mental Health Board.

Effective Workforce:

Increased emphasis on training and certification.
Updated all job descriptions.
Improved performance evaluation process.

Quality of Care:
Increased service monitoring by SSA staff.
Accreditation by Ohio Department of Developmental Disabilities in 2002, 2005, 2008, 2011, 2014 and 2017.

Planning issues faced by the County in the next three years

Cuts in State funding.

Future housing and residential needs of consumers.

Aging caregivers.

Pressure to serve other client groups by broadening eligibility.
Labor relations process.

Expanding role of private providers.

Increased public and media scrutiny of publicly operated programs.
Local taxpayer resistance to tax increases.



New regulations and mandates for adult service delivery
Conflict free case management.

Strateqgic Goals
For the next three years 2018 to 2020
Programs and Services:

1. Increase presence and outreach to eligible population within the public schools.

2. Maintain Early Intervention and School programming, while transitioning out of adult day services.
3. Develop an oversight role with the private providers.

4. Make our programs more flexible and responsive to families.

Facilities, Equipment and Technology:

1. Create an integrated central database for client information.
2. Maintain all facilities and equipment in good working condition.
3. Implement technology improvements as needed.

Finance and Administration:

1. Develop accurate trend analysis data to project client service needs and statistics, financial data, and other
information.

2. Prepare an accurate 3-year fiscal projection.

3. Complete the review of all policies and procedures, place them online and update as necessary.

Quality:
1. Increase our focus and effort on quality enhancement, client needs and provider compliance and buy-in.
2. Obtained a 3 year accreditation in 2017 from Ohio Department of Developmental Disabilities.

Communications with our “Publics”:

1. Develop our basic message and repeat it consistently: quality care, sustainable programs and fiscal responsibility.
2. Increase communications with our constituent groups, especially families.

Human Services:

1. Enhance the effectiveness of our workforce.
2. Improve labor relations with our bargaining units.

Our Vision for the Year 2018:
Every person eligible for DD programs will have access to quality DD services for as long as they need them.




Columbiana County Board of Developmental Disabilities Adult Day Services Reduction Plan
As required by rule
Current Outlook
The CCBDD has continually worked toward its goal of reducing and eventually discontinuing direct care services
Key objectives met in 2017 include;
O Terminated all Active Treatment contracts wi t-imedicabc al [

transportation to individuals residing in these facilities.

U Met with several prospective nanedical transportation providers that may be able to step in and provide direct
transportation services to individuals currently served by CCBDD.

U Developed and aghted a resolution with the County Commissioners to lease properties and building contents te the non
profit board so programming can occur seamlessly in the same locations where individuals are accustomed to receiving
services.

0 August 232017the CCBDDturnedover operations of its largest facility (Ef@entral) to the noprofit entity Employment
Develgoment, Inc. CCBDD will only serve somewhere betweenliindividuals in the Adult/Senior Center facility, which
constitutes arounthree 8%) percent otheindividuals served by CCBDD.

i CCBDD has coordinated both-person and telephone conferences with all individuals and families that will be affected by
the transition in order to demonstrate openness and transparency to the process, as well asfproviddere questions
and concerns can be addressed.

U Additional efforts to develop the Community Employment department have been made, which include the hiring of an inter
to help promote community awareness and the offering of commba#tyd work assements and benefits analysis.

County Board Perspectives/Feedback

CCBDD is looking forward to direction from DODD with respect to how we might service the newly proposed roles
regarding provider oversight and quality control. Discussions are underway on how we can utilize CCBDD staff in
positions that will enhance our ability to assure quality outcomes at the local level, particularly those that have been
historically tasked to the local cog.

CCBDD continues to be identified as a county board in transition, but at the time of this submission plans are underway to
move to a completely privatized board within the next 13 months. By the end of 2018, CCBDD will be totally divested
from Adult Service Model.

Proactive Measures
CCBDD has taken many steps to make the transition away from direct services as smooth as possible in response to the
conflict free case management mandate.

CCBDD Board Policy 293 was unanimously passed on 8/19/15, and specifically addressed many of the mandates related
to the CCBDD downsizing initiative. Highlights of the policy include the following;
Establishment of a local funds payment process to assist current CCBDD enrollees who do not qualify for a

Medicaid waiver by offering financial assistance to purchase services from a private provider;

Establishment of a plan to increase waiver capacity to offer a Medicaid waiver to all eligible enrollees so they are
able to actively chose a private provider through the Free Choice of Provider process;

Establishment of a process where all individuals served by CCBDD will have access to Service and Support
Administration services to assist in the navigational efforts to locate a qualified private provider;

Establishment of a “front door” policy where CCBDD will no longer accept new referrals for adult day services and
non-medical transportation, but will rather refer individuals to private providers for services;

Established that CCBDD will only serve as the provider of last resort for adult day services and non-medical
transportation, and created a process to document this need;

Established a process that prevents re-entry to CCBDD programs for individuals who leave CCBDD day services
and non-medical transportation and establish services with a private provider.

Additionally, CCBDD has also taken several steps from a personnel basis to assist individuals in the transition away from
CCBDD provided services.



Departmental Strategic Plan

Adult Senior Center — submitted by Carrie Lawton

1.

2.

3.

4.

Continue to purchase new activity items that are needed to replace old/nonworking activity items. Continue
to offer a variety of activities to consumers of all need levels.

Continue to purchase craft/activity items for daily programming. These purchases cannot be made at local
department stores. The needed items need to be purchased from craft/hobby stores and mail order catalogs.
To purchase and install a wheelchair compatible swing to allow individuals in wheelchairs to enjoy the
outdoors.

Purchase light filters to create a calm and soothing environment in the corner of the Hab Room.

Early Intervention/Help Me Grow — submitted by Julie Shea

1.

2.

Provide necessary supports and supplies to deliver curriculum and services to enrolled families as required
by ODH and DODD.

Continue to provide respite services and adaptive equipment through the Family Support Services program to
eligible families as needed.

Maintenance/Building & Grounds — submitted by John Wolf

1.

2.

15.

16.
17.

18.
19.
20.
21.

22.
23.

Inspect and repair the roof as required to provide a tight building envelope at Robert Bycroft School, EDI-
Central, EDI-South, ASC/Admin Building, and Transportation facilities.

Chip and Seal Gravel area of Transportation facility.

Continue to repair and paint interior walls as needed to allow proper cleaning and maintenance at all Board
owned facilities.

Continue classroom renovations at Robert Bycroft School, including Home Visiting and Early Intervention
offices.

Repair or repave Robert Bycroft School driveway and parking lot as needed.

Seal and restripe parking lots at all Board owned facilities as needed.

Replace two (2) furnace/HVAC units at the ASC/Admin facility.

Check and replace carpets in classrooms as need (Robert Bycroft School).

Continue replacement of ceiling tile in corridors (Robert Bycroft School).

. Continue replacement/repair of floor tile as need in all Board owned facilities.
. Install back-up generators at Admin building and associated site as needed to provide a stable energy

source for SSA Dept., Medicaid Waiver Office, Administration offices and IT Dept., (IE. Servers).

. Continue to inspect and repair/replace sidewalks at all Board owned facilities as needed.
. Replace window blinds in classrooms as needed (Robert Bycroft School).
. Purchase compact tractor with loader and blade to facilitate maintenance of playground facilities (Robert

Bycroft School), Transportation facilities, and ASC/Admin facilities.

Plan additional repairs/maintenance items at all Board owned facilities with input from managers at each
location throughout the year.

Continue energy saving measures in all Board owned facilities.

Replace front facade of Reach 4 More office location to provide a tight building envelope and aesthetically
appealing entrance.

Replace soffit/fascia and gutters/downspouts at Transportation facilities to create a tight building envelope
and move rain water away from structures.

Make repairs/revisions to South House to provide a residential setting for clients, as needed.

Replace/retrofit bus lot lighting with LED fixtures to provide an economical alternative to current fixtures.
Purchase and install pressure washing unit to be used at Beaver Creek Candles for maintenance of floor
mats in production area.

Install water line in warehouse area of Beaver Creek to provide a connection for pressure washer.
Replace/retrofit exterior lighting at all Board owned facilities with LED fixtures to provide an economical
alternative to current exterior lighting fixtures.



Robert Bycroft School— submitted by Andrew Garber
1. Provide necessary supports and supplies for curriculum implementation and vocational training.

Continue the purchase of the IEP Anywhere program for writing student documents.

Continue to contract with a provider for student s
Continue to supply milk and juice for students Breakfast and lunch.

Purchase new/additional items for sensory room to replace broken items and support student sensory needs.
Check and replace carpeting in classrooms, as needed.

Maintain contracts for OT/COTA and PT/PTA.

Train necessary staff of changes required by the Ohio Department of Education to provide staff with the
opportunities to enhance their skills through professional development.

9. Continue to provide funds for classroom supplies.

10. Purchase new furniture for school lobby.

11. Purchase large area rug(s) and noise cancelling wall décor/acoustic panels for the conference room.

© NG

Transportation — submitted by Chris Thaler
1. Provide transportation for students and workshop clients and all activities.

2. Purchase four vehicles from the State DAS, to be used throughout the program to cut mileage costs.

3. Purchase five video cameras to be installed on the buses to provide visual contact for safety.
4. Sell six buses not used in the program.

Reach 4 More/Employment — submitted by Shirley Bowald
1. Increase the number of referrals to Employment First and other OOD Counselors from 15 (the state allotted
number for the past year) to at least 25
2. Increase the number of successful employment closures from 5 (the previous year) to at least 12
3. Maintain increased collaboration with county agencies, specifically through the following endeavors:

a. Partnering with the Workforce Development Board, in order to be better informed of work initiatives in
our county, and patrticipate in cross-trainings so that others can better understand the CCBDD and its
mission; and participate in committees in order to act as advocates for the needs of those with
disabilities in the workforce

b. Partnering with the Educational Service Center, Opportunities for Ohioans with Disabilities and the
Families and Children First Council in the Team MAP project to increase service delivery and
streamline services to Transition aged students of the school districts in the county.

4. Continue to build relationships with the businesses in our county in the following ways:

a. Increase presentations to business and civic organizations in the county such as Chamber of
Commerce chapters, Rotary and Kiwanis in order to inform area business people about our clients
and how capable they are

b. Formally recognize area businesses that have hired our clients and have policies or procedures in
place that prioritize hiring those with disabilities.

c. Continued outreach to contacts with new businesses in the county, as per the CCBDD Job Developer

5. Explore new ODD contract opportunity to better utilize Intern and create revenue stream.

Reach 4 More/Robert Bycroft — submitted by Shirley Bowald
1. Develop community sites for students to gain community work experience.
2. Begin testing students in conjunction with ESC utilizing McCarron-Dial for vocational planning.
3. Attend Parent-Teacher nights and | EPO6s, as availabl e.



FISCAL UPDATES INFORMATION

The expenditure description of services and budget projections for the next three years are illustrated on the next few
pages. The budget is a projection derived from recent movements and current issues, along with the total of each
division’s basic needs, activities and necessities.

Description of Fiscal Expenditures
(Listing examples of types of services supplied by each division, but not wholly inclusive)

Administration:
Superintendent, Community Relations, Humans Resources, Accounting, Data Processing, Legal.

Adult Services:
Job retention, Employment First, adult habilitation centers, & transportation to adult centers.

Building Maintenance & Utilities:
Routine & Preventative building maintenance, custodial, grounds care, snow removal and all utilities.

Children’s Programs:
School Age (6-12), Early Intervention Programs (0-2), Help Me Grow Services, Bridges to Transition, Speech,
Occupational and Physical Therapy.

Community Support Services:
Service Coordination, case management services & community employment.

Medicaid Waiver Pledge:
Local share of Medicaid residential support, community day habilitation.

Family Support Services:
Provides respite services to families.

Ancillary Services:
Nursing

Quality Assurance & Compliance:
Monitor for compliance of Federal and State regulation, residential provider training, investigations and records.

Supported Living Services:
Residential services for non-Medical eligible individuals.

Transportation:
Daily bus services to adult centers and school.

Budget Explanation for Continuation of Services

The Strategic Plan fiscal information begins with the projected 2018, 2019 and 2020 budgets. This plan is a projection
based on information known at this time. Each year the three-year plan will be revised to fall in line with the latest
information. The containment of costs must begin immediately to minimize the impact of the budget deficit that has
continued the last several years.



S05-S05-E-0002
S05-S05-E-0005
S05-S05-E-0008
S05-S05-E-0009
S05-S05-E-0011
S05-S05-E-0012
S05-S05-E-0999
S05-S05-E-1000
S05-S05-E-1001
S05-S05-E-1002
S05-S05-E-1003
S05-S05-E-1004
S05-S05-E-1006
S05-S05-E-1009
S05-S0O5-E-1010
S05-S05-E-1011
S05-S05-E-1012
S05-S05-E-1013
S05-S05-E-1017
S05-S05-E-1018
S05-S05-E-1019
S05-S05-E-1450
S05-S05-E-2400
S05-S05-E-2401
S05-S05-E-2402
S05-S05-E-2403
S05-S05-E-2404
S05-S05-E-2405
S05-S05-E-2409
S05-S05-E-2425

S10-S10-E-1009
S10-S10-E-1010

BOARD OF DD GENERAL FUND

SALARIES
OVERTIME
EMPLOYERS SHARE PERS

EMPLOYER SHARE MEDICARE

WORKERS' COMPENSATION
UNEMPLOYMENT

UTILITIES

SUPPLIES

OFFICE EQUIPMENT
OTHER EQUIPMENT
ADVERTISING & PRINTING
POSTAGE

REPAIRS

CONTRACT SERVICES
OTHER EXPENSES
MILEAGE REINBURSEMENT
TRAINING/LODGING REIMB
OTHER REIMBURSEMENT
MEAL REIMBURSEMENT
CELL PHONE SERVICE
CREDIT CARDS

FUND TRANSFER OUT
MEDICAL INSURANCE

CCIP
EQUIPMENT-DONATIONS
SUPPLIES-DONATIONS
BOARD EXPENSES
VENDING SUPPLIES
BUILING & GROUND MAINT.
RESTAURANT SUPPLIES

TOTAL S005

MEDICAID STABILITY

CONTRACTED SERVICES
OTHER EXPENSES

TOTAL S010

projection projection projection
2018 2019 2020

3,450,000.00  3,450,000.00  3,450,000.00
5,000.00 5,000.00 5,000.00
483,700.00 483,700.00 483,700.00
50,097.50 50,097.50 50,097.50
100,000.00 60,000.00 20,000.00
50,000.00 30,000.00 30,000.00
150,000.00 150,000.00 150,000.00
98,000.00 98,980.00 99,969.80
38,000.00 38,000.00 38,000.00
75,000.00 75,000.00 75,000.00
6,000.00 6,000.00 6,000.00
4,500.00 4,500.00 4,500.00
200,000.00 180,000.00 120,000.00
800,000.00 816,000.00 832,320.00
200,000.00 200,000.00 200,000.00
800.00 800.00 800.00
25,000.00 25,000.00 25,000.00
4,000.00 4,000.00 4,000.00
1,500.00 1,500.00 1,500.00
5,000.00 5,000.00 5,000.00
98,000.00 100,940.00 103,968.20
0.00 0.00 0.00
1,958,000.00 2,153,800.00 2,369,180.00
0.00 0.00 0.00
0.00 0.00 0.00
1,500.00 1,500.00 1,500.00
0.00 0.00 0.00
1,000.00 1,000.00 1,000.00
75,000.00 75,000.00 75,000.00
30,000.00 30,000.00 30,000.00
7,910,097.50  8,045,817.50  8,181,535.50
3,828,000.00 3,866,280.00  3,904,942.80
0.00 0.00 0.00
3,828,000.00  3,866,280.00  3,904,942.80




PERMANENT IMPROVEMENT

NOO-NOO-E-1008
NOO-NOO-E-1003
NOO-NOO-E-1010

OPERS
CARRYOVERS

Y86-Y86-E-4999

CONTRACT PROJECTS
ADVERTISING & PRINTING
OTHER EXPENSES

TOTAL NOO

PERS CARRYOVERS

TOTAL Y86

PROJECTED GRAND
TOTAL EXPENSES

projection projection projection
2018 2019 2020
47,500.00 47,500.00 47,500.00
0.00 0.00 0.00
2,500.00 2,500.00 2,500.00
50,000.00 50,000.00 50,000.00
65,000.00 65,000.00 65,000.00
65,000.00 65,000.00 65,000.00

11,853,097.50

12,027,097.50

12,201,478.30




CCBDD 2018 - Annual Plan

Page 11




Administration

Board of
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Nurse Manager
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Richard Fithian .
Carrie Lawton
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Transportation/Building Grounds/IT

Transportation Builidng/Grounds Technology Manager
Supervisor Manager Coordinator

C. Thaler ). Wolf J. McCauley

) Maintenance Worker IT Web Services
Vehicle Operator J. Hoperich A. Andric
Il/Vehicle Operator Aide

T. Aukerman-Seasonal
M. Case
A. Chestnut
- C. Davidson-Chuck

D. Fonner-Seasonal
D. Kuhns
P. Lake
S. Mackey
K. Mlinarcik
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(Vehicle Operator
Aide

P. Carr
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S. Detone
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Adult Senior Center

Habilitation/
Quality Assurance Manager

C. Lawton

- >
Nurse
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WSII/Nurse Sub

M. Colussy
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4 N
Workshop Specialist Il
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Employment Navigators/SSA

Services

Supervisor/Waiver Supervisor Lale Ll

Manager
K. Beil

Coordinator C. Waters
J. Martin

Management
- Secretary

C. Kliner

Employment
Navigator/SSA

E. Anthony
A. Arter
M. Brown
J. Buckley
K. Bussard
S. Fieldhouse
E. Kelly
T. Medure
M. Paxson
T. Radman
L. Rotunno

C. Savage
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Help Me Grow/Early Intervention
Community Employment

- Community
Director Home Visitor/Central Employment
I Shea Intake Manager Coordinator
T. Garver S. Bowald
a
Employment First
Service — Job Developer
R. Beitzel .
m G
B. Coles Employment First
D. Greier Job Developer/
A. Mays — Benefit Analysis
Planner
M. McCaule
\ Y, L y
4 N 7a
Early Intgrvgntion Job Developer-
- Specialist - Seasonal
C. Brown M. Reiner
\_ S \
4 R\
Central Intake
- Assistant
M. Baker
. v
/ R
Service
. Coordinator
N. DelLong
\ v
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Robert Bycroft School

Behavior Support
Manager
R. Fithian

Principal

A. Garber

( Confidential School
- Secretary

D. Kirchgessner

Physical
_| Development

T. Flint

(" Instructor )
N. Kuzma

K. Reed

T. Stollar
M. Sturgeon

\ K. Timmons )

7 Instructor
Assistant

L. Beverly

J. Howell

C. Mercer

J. Morris
L. Stryffeler
. M.Walker

( =)

Language
_| Development

B. Lloyd

Custodian
- J. Cosma

M. Simmons

— Food Service
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